Form 1. Initial Risk Management Assessment

Production Risks Priority for Attention
(weather, disease, machinery, acquiring inputs) (high, medium, low)

1.

2.

3.

Marketing Risks

(product prices, market access, input prices)

1.
2.
3.

Financial Risks
(debt obligations, asset values, access to capital, interest rates)

1.
2.
3.

Human Resource Risks
(employee relationships, personal relationships, farm transfer, death, disability)

1.
2.
3.

Legal Risks

(production & marketing contracts, business agreements, liabilities)

1.
2.
3.

Other Risks

(environmental concerns, product quality, government policies, theft)

1.
2.
3.
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Form 2. Risk Management Priorities

Risk

Potential Impact

Likelihood of
Occurring

Possible Actions to Manage Risk
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Form 3: Plans of Action for Priority Risks

Risk

Action:
Who:
Timeline:

Cost Estimate:

Action:
Who:
Timeline:

Cost Estimate:

Action:
Who:
Timeline:

Cost Estimate:

Action:
Who:
Timeline:

Cost Estimate:

Action:
Who:
Timeline:

Cost Estimate:

UNH CE, MRS, 2005



